THE CAMDEN COUNTY MUNICIPAL UTILITIES AUTHORITY

MINUTES OF THE REGULAR MEETING HELD ON JANUARY 20, 2026

The Regular Meeting of The Camden County Municipal Utilities Authority was called to order by Chairman
Michael G. Brennan at 6:00 P.M. The meeting was held atthe CCMUA’s Administration office, located at

1645 Ferry Avenue, Camden NJ and viaZoom. Onroll call, the Commissioners responded to their names
as follows:

PRESENT: Commissioners Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz
Chairman Brennan

ABSENT: Commissioner Grandrimo
STAFF PRESENT: CONSULTANTS:
Scott Schreiber, Executive Director Joseph Carney, Esq., Brown & Connery

Stephanie Madden, Gen. Counsel/Chief Comp. Ofc.
Kim Michelini, Authority Secretary

Gary Gray, Chief Financial Officer

Jason Fry, Asst. Director of O&M - Main Plant

Oleg Zonis, Deputy Exec Director/Dir of Engineering
Alisa Smith, Secretarial Asst.

Chairman Brennan read the 'Chairperson's Commencement Statement' acknowledging that proper notice
of this Regular Meeting setting forth the date, time and place of the meeting has been prominently posted
on (1) a public bulletin board located in the lobby of the Administration building (2) mailed to the Courier-
Post and Inquirer and (3) filed with the Clerk of Camden County as set forth in its annual schedule of
meetings, in compliance with the Open Public Meetings Law.

ADOPTION OF MINUTES:

A motion was made by Commissioner Bresch and seconded by Commissioner Swartz to adopt the minutes
of the Regular Meeting held on December 15, 2025. There being no question on the motion, a roll call vote
was taken, and the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

The motion was carried.

OLD BUSINESS:
None

ADMINISTRATION REPORT:
1) ITEMS FOR DISCUSSION:

Mr. Schreiber noted that Alisa Smith is retiring from the CCMUA after 34 years, and he and the Board
wished her well on her future endeavors.

A) Administration:
1) Environmental Management System
Mr. Schreiber reported that there were no odor complaints during the past thirty
days. He then briefed the Board on anticipated regulatory changes, noting
significant concerns related to combined sewer overflow (CSO), dissolved
oxygen (DO), and PFAS. In 2026 dollars, the projected cost to address these

regulatory compliance requirements could reach approximately $1.6 billion over
the next 20 to 30 years.



1))

CCMUA staff and consultants have met with representatives of the New Jersey
Department of Environmental Protection (NJDEP) to discuss both the regulatory
framework and the associated financial implications. Additional discussions
with the NJDEP will be necessary, particularly to establish an appropriate
sequencing of required upgrades to the CCMUA’s wastewater treatment facility
to ensure compliance with forthcoming regulations. Staff also continues to work
closely with the Authority’s financial advisor to update long-term financial
proformas, given the substantial capital costs involved and the potential impact

on user rates. Mr. Schreiber will continue to keep the Board appraised of
developments.

Ms. Madden provided an update on PFAS-related matters, including a recent
notification from the State of New Jersey regarding a proposed settlement with
DuPont and 3M. The State has proposed regulations that would require agencies
such as the CCMUA to treat effluent to remove PFAS to extremely low levels. If
the regulations ultimately apply to both solids and liquid streams, the CCMUA

could face approximately $1 billion in capital costs to implement the necessary
treatment upgrades.

Additionally, the State has proposed entering into a joint settlement agreement
with DuPont and 3M, identified as the primary contributors to the PFAS
contamination in New Jersey. The proposed settlement would provide $2.3
billion—primarily designated for wastewater utilities to fund system
improvements. However, if approved, the agreement would bar any further
claims against DuPont and 3M related to these matters. At a recent public
hearing, stakeholders emphasized two key points: first, that wastewater utilities
such as the CCMUA should be carved out of the settlement; and second, that, if
the proposed regulations are adopted, wastewater utilities will bear a

substantial financial burden to implement the required treatment process
upgrades.

Engineering:

Legal:

Operations & Maintenance:

Finance:

INFORMATIONAL ITEMS:
Administration

A)

B)

1)

Organizational Chart

Engineering

1)

Projects Update

Mr. Zonis informed the Board that there are currently seven active
construction projects underway. All projects remain within budget, although
a few have experienced schedule delays due to equipment procurement
issues. He also highlighted several notable upcoming projects, including the
dryer rehabilitation, aeration tank control upgrades, and improvements to
the Gloucester City Pump Station. All but one of these projects are being, or
will be, funded through the NJ I-Bank. He further explained thatthe CCMUA
continues to perform certain services in-house, including aspects of design
and construction management. By undertaking this work internally, the
Authority anticipates saving approximately $300,000 in consulting fees.

Finance

Legal

1)

Outlay Report

Operations & Maintenance

1)

Del. No. 1 WPCF- Operations Report- Nov 2025

Mr. Fry noted that the plant continues to perform well. He added that screenings are
higher than normal due to the installation of hew bar screens. The new screens
capture much more sediment- from 2-3 tons up to 17 tons. The greater capture
results in decreased costs associated with landfill disposal costs.
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PUBLIC PARTICIPATION ON PROPOSED RESOLUTIONS: None

OLD BUSINESS:

A motion was made by Commissioner Cuffee and seconded by Commissioner Bresch to adopt Resolution
#R-25:12-229, authorizing Amendment  #3 to the agreement between Synagro and the CCMUA related to

the Sludge Drying Facility. There being no question on the motion, the Commissioners responded to their
names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-25:12-229 was adopted.

NEW BUSINESS:

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution

#R-26:1-1, adopting a Late Budget Resolution. There being no question on the motion, the Commissioners
responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:1-1 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Swartz to adopt Resolution
Adoption of Resolution #R-26:1-2, adopting a Temporary Budget. There being no question on the motion,
the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:1-2 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
Adoption of Resolution #R-26:1-3, designating the custodians of and establishing an imprest (petty cash)
fund. There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resotution #R-26:1-3 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-4, authorizing payment to Camden Community Partnership for board participation. There being
no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:1-4 was adopted

Amotion was made by Commissioner Bresch and seconded by CommissionerJohnson to adopt Resolution
#R-26:1-5, authorizing the payment of an invoice to Sage for annual subscription of Sage HRMS, the
CCMUA’s payroll and HR Management software systems. There being no question on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES



Resolution #R-26:1-5 was adopted

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-6, amending Resolution #R-93:12-328, to revise the promotional salary increase range amount.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:1-6 was adopted

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-7, authorizing hiring of an employee/employee(s) in various titles, establishing and/or amending
various organizational divisions, job titles, and salary ranges for Authority positions within these divisions.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:1-7 was adopted

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-26:1-8, authorizing termination of all participation under the New Jersey State Health Benefits Program

(NJSHBP). There being no question on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, & Swartz - YES
Commissioner Stokes : - ABSTAIN
Chairman Brennan - YES

Resolution #R-26:1-8 was adopted

A motion was made by Commissioner Cuffee and seconded by Commissioner Bresch to adopt Resolution
#R-26:1-9, authorizing award of a contract to Morehouse Engineering for annual general engineering
services needed for the CCMUA’s Supervisory Control and Data Acquisition System (SCADA) in

accordance with RFP #2025-14R. There being no question on the motion, the Commissioners responded
to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz : - YES
Chairman Brennan - YES

Resolution #R-26:1-9 was adopted

A motion was made by Commissioner Cuffee and seconded by Commissioner Bresch to adopt Resolution
#R-26:1-10, authorizing the purchase of vehicles under Bergen County Cooperative Purchasing Program.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:1-10 was adopted.

A motion was made by Commissioner Swartz and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-11, authorizing the execution of an agreement between the CCMUA and JCl Jones Chemicals, Inc.
of Sarasota, FL for supply and delivery of sodium hypochlorite solution in accordance with Specification
#25-36. There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan YES



Resolution #R-26:1-11 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-12, authorizing the rejection of bids received for Specification #25-37, supply and delivery of
cushioned swing check valves and authorize readvertisement of bids. There being no question on the
motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:1-12 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-13, authorizing the execution of a purchase order between the CCMUA and Deere & Company
underthe Educational Services Commission of NJ, Contract #22/23-12, System ID#65MCESCCPS. There
being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:1-13 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Swartz to adopt Resolution
#R-26:1-14, authorizing agreement with South Jersey Land & Water Trust to perform park maintenance
services at the Cramer Hill Nature Preserve in Camden pursuant to N.J.S.A. 40:12-22. There being no
guestion on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:1-14 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-26:1-15, authorizing contribution required to obtain grant funding from the United States Army Corp of
Engineers pursuant to Section 219 of the Water Resources Development Act. There being no question on
the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
‘Chairman Brennan - YES

Resolution #R-26:1-15 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-16, authorizing an agreement between the CCMUA and PKF O’Connor Davies, LLP (formerly
Bowman & Co, LLP) for annual auditor services for year 2025 in accordance with Specification #2026-01.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - "YES
Chairman Brennan - YES

Resolution #R-26:1-16 was adopted.

A motion was made by Commissioner Swartz and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-17, ratifying approval of expense vouchers as approved by the Executive under authorization
granted by CCMUA Resolution #R-97:3-60, dated March 17, 1997. There being no question on the motion,
the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES



Resolution #R-26:1-17 was adopted.

A motion was made by Commissioner Swartz and seconded by Commissioner Cuffee to adopt Resolution
#R-26:1-18, authorizing payment of $10,800,786.78 for expenses disbursed from the revenue account.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resblution #R-26:1-18 was adopted.

PUBLIC PARTICIPATION: None

Lastly, Mr. Schreiber recognized the CCMUA employee, James Wakeley, was in attendance at the meeting-
noting that he and several other employees have formed the Employee Engagement Committee which will

hopefully bring employees together both in and outside of work on various activities planned by the
Committee.

There being no further business, Chairman Brennan entertained for a motion of adjournment. A motion
was made by Commissioner Cuffee and seconded by Commissioner Bresch. There being no question on

the motion, all Commissioners responded “Aye” in favor, none opposed. The meeting adjourned at
6:36pm.

Minutes of this meeting were
approved on
Respectfully Submitted,

Kim Michelini, Authority Secretary




