THE CAMDEN COUNTY MUNICIPAL UTILITIES AUTHORITY

MINUTES OF THE REGULAR/REORGANIZATION MEETING HELD ON FEBRUARY 17, 2026

The Regular Meeting of The Camden County Municipal Utilities Authority was called to order by Chairman
Michael G. Brennan at 6:00 P.M. The meeting was held at the CCMUA’s Administration Building located

at 1645 Ferry Avenue, Camden, NJ 08104 and also remotely via Zoom. On roll call, the Commissioners
responded to their names as follows:

PRESENT: Commissioners Bresch, Cuffee, Grandrimo, Stokes & Swartz
Chairman Brennan

ABSENT: Commissioners Caruso and Johnson
STAFF PRESENT:
Scott Schreiber, Executive Director Oleg Zonis, Deputy Executive Dir/Chief Eng
Stephanie Madden, Gen. Counsel/Chief Comp. Ofc. Gary Gray, Chief Financial Officer
Kim Michelini, Authority Secretary Jason Fry, Asst Director of O&M
CONSULTANTS:

Joseph Carney, Esq., Brown & Connery (Solicitor)

Chairman Brennan read the 'Chairperson's Commencement Statement' acknowledging that proper notice
of this Regular Meeting setting forth the date, time and place of the meeting has been prominently posted
on (1) a public bulletin board located in the lobby of the Administration building (2) mailed to the Courier-
Post and Inquirer and (3) filed with the Clerk of Camden County as set forth in its annual schedule of
meetings, in compliance with the Open Public Meetings Law.

REORGANIZATION:

Commissioner Bresch nominated Michael G. Brennan for the position of Chairperson
(Resolution #R-26:2-19).

Commissioner Stokes nominated James Bresch for the position of Vice-Chairperson (Resolution
#R-26:2-20)

Commissioner Stokes nominated Jeffrey S. Swartz for the position of Treasurer (Resolution #R-
26:2-21).

There being no other nominations, a motion to close the nominations was made by
Commissioner Stokes and seconded by Commissioner Cuffee. AllCommissioners responded
“Aye” in favor, none opposed. The nominations were closed.

Upon roll-call for the above referenced positions, Resolutions #R-26:2-19, 20 and 21 for
Chairman, Vice-Chairman and Treasurer, the Commissioners responded to their names as

follows:
Chair Vice Chair Treasurer
| (Michael G. Brennan) (James Bresch) (Jeffrey S. Swartz)
M. Brennan Abstain | M. Brennan Yes M. Brennan Yes
J. Bresch Yes J. Bresch Abstain J. Bresch Yes
| A.Caruso Absent | A. Caruso Absent A. Caruso Absent
W. Cuffee Yes W. Cuffee Yes W. Cuffee Yes
J. Grandrimo Yes J. Grandrimo Yes J. Grandrimo ‘ Yes
E. Johnson Absent | E.Johnson Absent E.Johnson Absent
B. Stokes Yes B. Stokes Yes B. Stokes Yes
J. Swartz Yes ’ J. Swartz Yes [ J. Swartz | Abstain

Resolution #’s R-26:2-19, 20 and 21 were adopted.

Ms. Stephanie Madden, Camden County MUA General Counsel, administered the Oath of Office.
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ADOPTION OF MINUTES:

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt the minutes
of the Regular Meeting held on January 20, 2026. There being no question on the motion, a roll call vote
was taken, and the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan YES

Commissioners Caruso & Johnson - ABSENT
The motion was carried.

OLD BUSINESS:
None

ADMINISTRATION REPORT:

Ms. Madden explained that there are changes to how the CCMUA advertises public notices. Effective
March 1, the CCMUA and other public agencies will be able to advertise public Notices on their website.

As a result of this upcoming change, she read the following explanation for the public: advertising notice
for the public:

Pursuantto N.J.S.A. 35:3-1, et. seq., NOTICE IS HEREBY GIVEN that the Camden County Municipal Utilities

Authority (“CCMUA?”) shall make all legal notices required by law available to the public on its official
website beginning March 1, 2026.

The complete text of each such legal notice may be obtained or reviewed by the public on the official
website of the CCMUA at www.ccmua.org under a section designated “Current Legal Notices.” All notices
will also be maintained under “Archived Legal Notices” for at least a year.

Upon establishment of the central legal notices internet webpage by the New Jersey Secretary of State, this

advertisement will be modified to include the hyperlink. In addition, the hyperlink will be available through
the CCMUA website.

Mr. Schreiber reported that there were no odor complaints over the last 30 days. He provided an update on

the 2025’s Environmental Management System goals. The CCMUA met 4 of the 7 goals it set for 2025 as
follows:

Met: . 1) CBOD and Suspended Solids limits,
2) Increase in biogas production;
3) Decrease in chemical usage by 10%; and
4) Public Outreach goals (36+ events)

Not Met: 1) Zero odor complaints;
2) Design of new scum storage facility; and
3) Design of new battery storage VSA

He noted that achieving zero odor complaints is difficult given the nature of the sewage being treated, and

that the two project design goals were considered “reach” goals that staff will continue to pursue and carry
forward into 2026.

He further added that the goals for 2026 have been expanded and include the following: 1) Monthly Average
CBOD and TSS less than 7.5 mg/L for the entire year during dry weather; 2) Zero neighborhood odor reports
attributable to the CCMUA; 3) Complete design of the new Scum Facility and Odor Control for Septage
Receiving by 12/31/26; 4) Production of 415,000 cubic feet of biogas and 250,000 cubic feet of methane on
a daily basis; 5) Complete design of the battery storage for VSA by 12/31/26; 6) Complete preliminary design
of the side stream treatment process unit by 12/31/26; 7) Complete preliminary design of converting the
Dewatering Bldg. odor control system from chemical scrubbers to the bio-filter facility; 8) Attend 12 public
input events (e.g. general and project-specific community meetings, LTCP Supplemental Team meetings,

etc.) & 24 public outreach events (e.g. tabling at community events, festivals, etc.); and 9) Complete two
(2) internal audits.

PUBLIC PARTICIPATION ON PROPOSED RESOLUTIONS: None



NEW BUSINESS:

For Reorganization Resolutions Item #’s 22 through 35 (annual reorganization matters) the CCMUA Board
members agreed that they would be acted upon via consent. A motion was made by Commissioner
Swartz and seconded by Commissioner Cuffee to adopt Resolution Items #R-26:2-22 through Resolution

#R-26:2-35. There being no question on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #s R-26:2-22 through Resolution #R-26:2-35 were adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
Iltems #R-26:2-36, authorizing the payment of an invoice to Enfoech for annualiPACS system maintenance
and technical support FY 2026, for the CCMUA’s plant/pre-treatment regulatory compliance software
system. There being no question on the motion, the Commissioners responded to theirnames as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-36 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Grandrimo to adopt
Resolution Items #R-26:2-37, authorizing award of a contract to Ace Elevator, LLC for maintenance & repair
services for elevators and man lifts through the Camden County Cooperative Pricing System ID #57-
CCCPS, Bid #A-51/2025 issued by Camden County. There being no question on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-37 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
ltems #R-26:2-38, authorizing joining the Southern New Jersey Regional Employee Benefits Fund. There
being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, & Swartz - YES
Commissioner Stokes - ABSTAIN
Chairman Brennan - YES

Resolution #R-26:2-38 was adopted.

A motion was made by Commissioner Swartz and seconded by Commissioner Cuffee to adopt Resolution
ltems #R-26:2-39, appointing a Fund Commissioner to the Southern New Jersey Regional Employee

Benefits Fund. There being no question on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Cuffee, Grandrimo, & Swartz - YES
Commissioner Stokes - ABSTAIN
Chairman Brennan - YES

Resolution #R-26:2-39 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Swartz to adopt Resolution
ltems #R-26:2-40, resolution authorizing the issuance of not exceeding $43,850,000 County Agreement
Subordinate Bonds of the Camden County Municipal Utilities Authority and approving for their sale to the
New Jersey Infrastructure Bank and the State of New Jersey and authorizing the execution and delivery of
certain agreements in connection therewith. Mr. Schreiber noted that this resolution is part of the
procedural requirements for utilizing funding through the New Jersey Infrastructure Bank and does not
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authorize any specific project. The projects identified in the resolution would be subject to future bidding

at the appropriate time. There being no question on the motion, the Commissioners responded to their
names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:2-40 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Stokes to adopt Resolution
ltems #R-26:2-41, acknowledging the Camden County MUA Environmental Management System (EMS)

Goals FY 2026. There being no question on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:2-41 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:2-42, amending Resolution #R-25:12-228, authorizing Change Order #1 to Coppola Services, Inc. for
Contract #417R, Manhole Rehabilitations Phase 1. Mr. Schreiber explained that the change order approved
in December 2025 included a monetary increase. However, following the meeting at which the change
orderwas approved, the contractorinformed the CCMUA that itwould be unable to perform the work within
the required timeframe. The contractor also requested a time extension to complete the project due to
the recent extreme cold weather and snowfall. Given the urgency of the work, the CCMUA engaged a
different contractor to complete the work and is therefore amending the change order to remove the

monetary increase while granting a time extension. There being no question on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-42 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Grandrimo to adopt
Resolution #R-26:2-43, authorizing an agreement between the CCMUA and Key Engineers, Inc., for design
engineering and design engineering during rehabilitation of sewers at various locations, Phase 1. There
being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-43 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Grandrimo to adopt
Resolution #R-26:2-44, amending Resolution authorizing a Limited Notice to Proceed with Public Service
Electric & Gas (PSE&G) related to participation in Energy Efficiency Program. There being no question on
the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-44 was adopted



A motion was made by Commissioner Bresch and seconded by Commissioner Swartz to adopt Resolution
#R-26:2-45, authorizing award of the annual general engineering and design services contract for the
Camden County Water Resource Recovery Facility to D&B/Guarino Engineers in accordance with RFP

#2026-04. There being no question on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:2-45 was adopted

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-26:2-46, authorizing award of a consulting engineer contract to Paulus, Sokolowski & Sartor for annual
environmental compliance services in accordance with RFP #2026-05. There being no question on the
motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-26:2-46 was adopted

A motion was made by Commissioner Swartz and seconded by Commissioner Cuffee to adopt Resolution
#R-26:2-47, ratifying approval of expense vouchers as approved by the Executive Director under
authorization granted by CCMUA Resolution #R-97:3-60, dated March 17, 1997. There being no question
on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-47 was adopted

A motion was made by Commissioner Swartz and seconded by Commissioner Cuffee to adopt Resolution
#R-26:2-48, authorizing payment of $4,927,237.82 for expenses disbursed from the revenue account.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Cuffee, Grandrimo, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-26:2-48 was adopted.

PUBLIC PARTICIPATION: None

There being no further business, Chairman Brennan entertained for a motion of adjournment. A motion
was made by Commissioner Stokes and seconded by Commissioner Cuffee. There being no question on

the motion, all Commissioners responded “Aye” in favor, none opposed. The meeting adjourned at
6:21pm.

Minutes of this meeting were

approved on _3/it/202¢

Respectfully Submitted,

Kim Michelini, Authority Secretary




