THE CAMDEN COUNTY MUNICIPAL UTILITIES AUTHORITY

MINUTES OF THE REGULAR MEETING HELD ON NOVEMBER 17, 2025

The Regular Meeting of The Camden County Municipal Utilities Authority was called to order by Chairman
Michael G. Brennan at 6:00 P.M. The meeting was held at the CCMUA’s Administration Building located

at 1645 Ferry Avenue, Camden, NJ and via Zoom. On roll call, the Commissioners responded to their
names as follows:

PRESENT: Commissioners Bresch, Caruso, Cuffee & Johnson
Chairman Brennan

ABSENT: Commissioners Grandrimo, Stokes & Swartz
STAFF PRESENT
Scott Schreiber, Executive Director Kim Michelini, Authority Secretary
Gary Gray, CFO Alisa Smith, Secretarial Asst

Oleg Zonis, Deputy Exec Director/Dir of Engineering
Jason Fry, Assistant Director of O&M

CONSULTANTS
Michael Watson, Esq., Brown & Connery (Solicitor)

Chairman Brennan read the 'Chairperson's Commencement Statement' acknowledging that proper notice
of this Regular Meeting setting forth the date, time and place of the meeting has been prominently posted
on (1) a public bulletin board located in the lobby of the Administration building (2) mailed to the Courier-

Post and Inquirer and (3) filed with the Clerk of Camden County as set forth in its annual schedule of
meetings, in compliance with the Open Public Meetings Law.

ADOPTION OF MINUTES

A motion was made by Commissioner Cuffee and seconded by Commissioner Bresch to adopt the minutes
of the Regular Meeting held on October 20, 2025. There being no question on the motion, a roll call vote
was taken, and the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson -YES
Chairman Brennan -YES

The motion was carried.

ADMINISTRATION REPORT:

1) ITEMS FOR DISCUSSION:
A) Administration:

1) Environmental Management System

Mr. Schreiber updated the Board on several regulatory issues and the CCMUA’s
projected costs over the next 10-15 years. Estimated obligations include $235
million for plant renewal and replacement, $230 million for combined sewer
overflow compliance, $255 million for dissolved oxygen compliance, and
potentially up to $1.225 billion for PFAS treatment. Staff will continue
coordinating with regulators, updating financial projections, and keeping the
Board and County Commissioners informed.

Mr. Schreiber reported that the CCMUA aims for zero odors and received several
internal and external odor complaints over the past 30 days. All complaints were
investigated and addressed. He explained that odors fall into two categories:
short-term nuisance odors (e.g., doors left open or sludge trucks) and longer-
lasting odors caused by system or equipment failures. Mr. Zonis noted that all
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wastewater odors originate from odor-causing bacteria and can smell like
sulfur, ammonia, or trash, depending on the source.

Mr. Fry added that the facility uses multiple odor-monitoring systems, including
the real-time Envirosuite system, though these tools can only detect certain
types of odors. The CCMUA also employs several odor-control technologies
such as biofilters, carbon filters, and chemical treatment systems.

Although odor levels that generate complaints are extremely low—measured in
parts per billion or trillion—they are nuisances but not harmful. Employees
working near odor-producing chemicals are equipped with personal gas meters
that alert them to potentially unsafe exposure levels.

B) Engineering:

C) Legal:

D) Operations & Maintenance:

E) Finance:

1)) INFORMATIONAL ITEMS:

A) Administration

1) Organizational Chart
B) Engineering
1) Projects Update

C) Finance

D) Legal

E) Operations & Maintenance

1) Del. No. 1 WPCEF- Operations Report- September 2025

PUBLIC PARTICIPATION ON PROPOSED RESOLUTIONS:

Tim Terifay, representing the CCMUA’s union employees, requested an update on contract negotiations,
noting that a tentative agreement had been reached during mediation in mid-September. Mr. Schreiber
reported that the CCMUA has since been developing a salary scale to share with the union for feedback
and has already provided an update to a shop steward. Both parties still need to review and comment on
the memorandum of agreements for both unions. Mr. Terifay stated that the salary scale was not needed
at this stage and could be negotiated after MOA approval. Mr. Watson added that the CCMUA and its
attorney will address the remaining issues and respond to the union.

OLD BUSINESS

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:10-193, Second Resolution amending certain provisions of the “Resolution authorizing the issuance
of not exceeding Resolution authorizing the issuance of not exceeding $19,765,000 County Agreement
Subordinate Bonds of the Camden Count Municipal Utilities Authority and providing for their sale to the
New Jersey Infrastructure Bank and the State of New Jersey and authorizing the execution and delivery of
certain agreements in connection therewith for the Authority’s CCMUA Sludge Dryer Rehabilitation Project”
adopted June 19, 2023 and amended on September 16, 2024 and approving the form of a second amended

and restated subordinate bond resolution. There being no question on the motion, the Commissioners
responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:10-193 was adopted.



A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-25:10-198, authorizing participation with the South Jersey Power Cooperative in conjunction with the

County of Camden for the supply and delivery of natural gas. There being no question on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan _ YES

Resolution #R-25:10-198 was adopted.

NEW BUSINESS

A motion was made by Commissioner Cuffee and seconded by Commissioner Bresch to adopt Resolution
#R-25:11-202, approving the Authority’s 2024 Budget. There being no guestion or comment on the
motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan YES

Resolution #R-25:11-202 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Bresch to adopt Resolution
#R-25:11-203, awarding a contract for Employee Benefit Consulting & Brokerage Services (RFP 2025-15) to

Conner Strong & Buckelew. There being no question or comment on the motion, the Commissioners
responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-203 was adopted.

Mr. Schreiber asked that this resolution be tabled until after Closed Session. A motion was made by
Commissioner Brennan and seconded by Commissioner Cuffee to table Resolution #R-25:11-204,
authorizing an appraisal and negotiations for the potential purchase of Block 1197, Lot 2 and Block 1208,
Lot 2 of the City of Camden tax map for use as a possible storage/treatment facility for the control of

combined sewage outflows. There being no question or comment on the motion, all Commissioners
responded “Aye” in favor, none opposed.

Resolution #R-25:11-204 was tabled.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt resolution
#R-25:11-205, authorizing the sale of “Out of Service” vehicles for scrap metal. There being no question
or comment on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-205 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-25:11-206, consenting to the proposed Tri-County Water Quality Management (WQM) plan

amendment. There being no question or comment on the motion, the Commissioners responded to their
names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-206 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adoption
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Resolution #R-25:11-207, authorizing the execution of an agreement between the CCMUA and Iron Horse
Environmental, LLC of Collegeville, Pennsylvania for the supply and delivery of parts for Worthington
Pumps “as needed” in accordance with Specification #25-12R.  There being no question or comment on
the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-207 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-208, authorizing entering into an agreement (2" year option) with Fire and Security Technologies,
Inc., for provision of fire alarm system maintenance services. There being no question or comment on
the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-208 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-25:11-209, authorizing Contingency Agreements between Saint Joseph’s Carpenter Society and the
Camden County Municipal Utilities Authority. There being no question or comment on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-209 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-210, authorizing payment of a stipend to certain Administration employees. There being no
question or comment on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-210 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-25:11-211, authorizing the use of Sourcewell National Cooperative. There being no question or
comment on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-211 was adopted.

A motion was made by Commissioner Cuffee and Commissioner Bresch to adopt Resolution #R-25:11-
212, resolution authorizing an amendment to the agreement with RPM Landscaping Contractors LLC for
grass cutting, trimming and groundskeeping services. There being no question or comment on the
motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-212 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-213, authorizing contract procurement through negotiations pursuant to N.J.S.A. 40A:11-5(3) for
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Specification #25-34R, supply and delivery of parts for primary and final sedimentation tanks. There
being no question or comment on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-213 was adopted.

Amotion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-25:11-214, authorizing rejection of bid received for Contract #613R, document storage fire suppression
system replacement and authorizing procurement through negotiations pursuant to N.J.S.A. 40A:11-5(3)
for contract #613R, document storage fire suppression system replacement. There being no question or
comment on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-214 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-2-215, authorizing award of specification #24-30R, supply and delivery of JWC channel monster

grinder to JWC Environmental. There being no question or comment on the motion, the Commissioners
responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-215 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-216, authorizing award of a contract to Bucks Fabricating for poly lined dumpsters pursuant to

N.J.S.A. 19:44A-20.5 et seq. There being no question or comment on the motion, the Commissioners
responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-216 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-217, ratifying approval of expense vouchers as approved by the Executive under authorization
granted by CCMUA Resolution #R-97:3-60, dated March 17, 1997. There being no question or comment
on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES

Resolution #R-25:11-217 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-218, authorizing payment of $7,603,722.38 for expenses disbursed from the revenue account.

There being no guestion or comment on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan - YES



Resolution #R-25:11-218 was adopted.

A motion was made by Commissioner Cuffee and seconded by Commissioner Johnson to adopt Resolution
#R-25:11-219, authorizing that the Authority hold a closed session meeting to discuss legal matters relating
to litigation, contract negotiations and matters falling within the attorney-client privilege. There being no
question or comment on the motion, all Commissioners responded “Aye” in favor, none opposed.

Mr. Watson noted the CCMUA Board of Commissioners adopted Resolution #R-25:11-219, authorizing that
the Authority hold a closed session meeting to discuss matters falling within the attorney-client privilege
and potential contract negotiations involving the acquisition of real property within the City of Camden.
Minutes of the Closed Session meeting will be kept. When the need for confidentiality no longer exists,

the minutes will be disclosed. However, prior to disclosure, the minutes will be reviewed and subject to
redaction based on the attorney-client privilege.

Resolution #R-25:11-219 was adopted.

The meeting adjourned to Closed Session at 6:41pm
The meeting returned to Open Session.at 6:49pm

A motion was made by Commissioner Bresch and seconded by Commissioner Cuffee to adopt Resolution
#R-25:11-204, authorizing an appraisal and negotiations for the potential purchase of Block 1197, Lot 2 and
Block 1208, Lot 2 of the City of Camden tax map for use as a possible storage/treatment facility for the

control of combined sewage outflows. There being no question or comment on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Cuffee & Johnson - YES
Chairman Brennan YES

Resolution #R-25:11-204 was adopted.

PUBLIC PARTICIPATION: None

There being no further business, Chairman Brennan entertained for a motion of adjournment. A motion
was made by Commissioner Cuffee and seconded by Commissioner Bresch. There being no question on

the motion, all Commissioners responded “Aye” in favor, none opposed. The meeting adjourned at
6:51pm.

Minutes of this meeting were

approved on /i(/g;aoar
Respectfully Submitted,

Kim Michelini, Authority Secretary




