THE CAMDEN COUNTY MUNICIPAL UTILITIES AUTHORITY

MINUTES OF THE REGULAR MEETING HELD ON DECEMBER 15, 2025

The Regular Meeting of The Camden County Municipal Utilities Authority was called to order by Chairman
Michael G. Brennan at6:00 P.M. The meeting was held at the CCMUA’s Administration Building, located
at 1645 Ferry Avenue, Camden, NJ 08104 and via the Zoom online platform. On roll call, the
Commissioners responded to their names as follows:

PRESENT: Commissioners Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz
Chairman Brennan
ABSENT: Commissioner Cuffee

STAFF PRESENT: CONSULTANTS:
Scott Schreiber, Executive Director Michael Watson, Esq., Brown & Connery
Stephanie Madden, Gen. Counsel/Chief Comp. Ofc. Solicitor

Kim Michelini, Authority Secretary

Oleg Zonis, Deputy Exec Director/Dir of Engineering
Jason Fry, Asst Director of O&M

Alisa Smith, Secretarial Asst.

Executive Director, Scott Schreiber, read the 'Chairperson's Commencement Statement' acknowledging
that proper notice of this Regular Meeting setting forth the date, time and place of the meeting has been
prominently posted on (1) a public bulletin board located in the lobby of the Administration building (2)
mailed to the Courier-Post and Inquirer and (3) filed with the Clerk of Camden County as set forth in its
annual schedule of meetings, in compliance with the Open Public Meetings Law.

ADOPTION OF MINUTES:

A motion was made by Commissioner Swartz and seconded by Commissioner Johnson to adopt the
minutes of the Regular Meeting held on November 17, 2025. There being no question on the motion, a roll
call vote was taken, and the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, & Swartz - YES
Chairman Brennan - YES
Commissioner Stokes . - ABSTAIN

The motion was carried.

OLD BUSINESS:
None

ADMINISTRATION REPORT:

1) ITEMS FOR DISCUSSION:

A) Administration:
1) Environmental Management System

B) Engineering:
C) Legal:
D) Operations & Maintenance:

E) Finance:



i) INFORMATIONAL ITEMS:
A) Administration
1) Organizational Chart

B) Engineering
1) Projects Update

C) Finance
1) Summary of 2025 Budget Changes

D) Legal
1) Outlay Report

E) Operations & Maintenance
1) Del. No. 1 WPCF- Operations Report

PUBLIC PARTICIPATION ON PROPOSED RESOLUTIONS: None

NEW BUSINESS:
A motion was made by Commissioner Stokes and seconded by Commissioner Bresch to adopt Resolution

#R-25:12-220, adopting the Authority’s 2025 Budget. There being no question on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-220 was adopted.

A motion was made by Commissioner Grandrimo and seconded by Commissioner Johnson to adopt
Resolution #R-25:12-221, authorizing a time extension to the CCMUA’s agreement with Specialized
Elevator Corp. for maintenance and repair services of elevators, escalators and dumbwaiters. There
being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-221 was adopted.

A motion was made by Commissioner Johnson and seconded by Commissioner Swartz to adopt Resolution
#R-25:12-222, authorizing award of Contract #613R, Document Storage Fire Suppression System

Replacement to Suppression Systems Inc. There being no question on the motion, the Commissioners
responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz YES
Chairman Brennan - YES

Resolution #R-25:12-222 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Stokes to adopt Resolution
#R-25:12-223, authorizing rejection of bids and readvertisement for Specification #25-35, Flygt/Godwin
pumps, parts and accessories for various Flygt and Godwin submersible pumps. There being no question
on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-223 was adopted.



A motion was made by Commissioner Swartz and seconded by Commissioner Grandrimo to adopt
Resolution #R-25:12-224, authorizing the purchase of fuel (gasoline and diesel) from Majestic Oil, Co.,
under the New Jersey State Cooperative Purchasing Program. There being no question on the motion, the
Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-25:12-224 was adopted.

A motion was made by CommissionerJohnson and seconded by Commissioner Bresch to adopt Resolution
#R-25:12-225, authorizing the execution of purchase orders between the CCMUA and SHI International for
email protection and cloud risk detection services under the New Jersey Cooperative Purchasing Alliance

(NJCPA). There being no question on the motion, the Commissioners responded to their names as
follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-25:12-225 was adopted.

A motion was made by Commissioner Swartz and seconded by Commissioner Bresch to adopt Resolution
#R-25:12-226, authorizing an emergency procurement of system parts for the Vacuum Swing Adsorption
(VSA) Facility under New Jersey Local Public Contract Law N.J.S.A40A:11-6. Mr. Zonis explained that the
air compressor in the dryer system that provides compressed air for the instrumentation that allows the
system to operate failed. “This unit is essential to the system’s operation. There being no question on
the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-25:12-226 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Stokes to adopt Resolution
#R-25:12-227, authorizing agreement between South Jersey Transportation Authority and the CCMUA to
permit access to CCMUA property for Atlantic City Expressway third lane widening project. There being
no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-227 was adopted.

A motion was made by Commissioner and seconded by Commissioner to adopt Resolution #R-25:12-228,
authorizing change order #1 to the agreement between the CCMUA and Coppola Services, INC. for contract
#417R, Manholes Rehabilitation, Phase 1 Project. Chairman Brennan asked for additional information to
which Mr. Schreiber explained that the project in question is a manhole lining project to restore and
rehabilitate manhole entryways. This change order is to replace the frames and manhole lids that
accompany the project work. While the location of these manholes is hot part of the original project, they
are closely related, and not only does the contractor have the expertise, but can process the upgrades
quickly. There being no question on the motion, the Commissioners responded to theirnames as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-228 was adopted.

Mr. Schreiber explained that the sludge dryers have been out of service for an extended period due to a
shaft failure. Replacement parts had to be purchased from the manufacturer and were subject to long lead
times. In addition, CCMUA is required to publicly bid for the installation of these parts; however, that
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process has been delayed due to newly adopted dissolved oxygen regulations, which will require relocation
of the dryer facility within the main plant. As a result of these regulatory changes, rehabilitation of the dryer
has been placed on hold. The proposed resolution before the Board recommends termination of the
existing agreement with Synagro, the sludge drying facility contract operator. CCMUA currently pays
approximately $2 million annually to Synagro to operate the dryer, and given that the dryer rehabilitation
has been suspended, continuation of the contract is no longer financially prudent. The proposed contract
amendment would instead allow Synagro to provide sludge hauling services and an on-site program
manager. Mr. Schreiber suggested that this matter be tabled until the January 20, 2026, meeting. A
motion was made by Commissioner Grandrimo and seconded by Commissioner Johnson to adopt
Resolution#R-25:12-229, authorizing the amendment #3 to agreement between Synagro and the CCMUA

related to Sludge Drying Facility. There being no question on the motion, the Commissioners responded
“Aye” in favor, none opposed.

Resolution #R-25:12-229 was tabled.

Amotion was made by Commissioner Stokes and seconded by Commissioner Johnson to adopt Resolution
#R-25:12-230, authorizing amendment to resolution #R-25:10-198 permitting participation with the South
Jersey Power Cooperative in conjunction with the County of Camden for the supply and delivery of natural
gas. There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-25:12-230 was adopted.

A motion was made by Commissioner Swartz and seconded by Commissioner Bresch to adopt Resolution
#R-25:12-231, approving salary increase for classified and unclassified non-bargaining employees.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-231 was adopted.

A motion was made by Commissioner Bresch and seconded by Commissioner Johnson to adopt Resolution
#R-25:12-232, authorizing the execution of a successor agreements between the Camden County
Municipal Utilities Authority and Local 360 of the United Food and Commercial Workers Union. There
being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-232 was adopted.

Note: Thereis no Resolution #R-25:12-233 as Resolution #’s 232 and 233 (UFCW & UFCW, NSEA) were
combined into one resolution, #R-25:12-232, after the agenda was issued.

A motion was made by Commissioner Swartz and seconded by Commissioner Grandrimo to adopt
Resolution #R-25:12-234, ratifying approval of expense vouchers as approved by the Executive Director
under authorization granted by CCMUA Resolution #R-97:3-60, dated March 17, 1997. There being no
question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan - YES

Resolution #R-25:12-234 was adopted.



A motion was made by Commissioner Swartz and seconded by Commissioner Johnson to adopt Resolution
#R-25:12-235, authorizing payment of $34,019,185.52 for expenses disbursed from the revenue account.
There being no question on the motion, the Commissioners responded to their names as follows:

Commissioner Bresch, Caruso, Grandrimo, Johnson, Stokes & Swartz - YES
Chairman Brennan YES

Resolution #R-25:12-235 was adopted.

PUBLIC PARTICIPATION: None

Mr. Schreiber, on behalf of the staff, thanked the Board members for their continued support and wished
everyone a happy holiday season and a happy new year.

There being no further business, Chairman Brennan entertained for a motion of adjournment. A motion
was made by Commissioner Stokes and seconded by Commissioner Johnson. There being no question

on the motion, all Commissioners responded “Aye” in favor, none opposed. The meeting adjourned at
6:32pm.

Minutes of this meeting were
approved on _ (/20/2024

Respectfully Submitted,

i

Kim Michelini, Authority Secretary




